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EOI/2026/03/HYG/BCH - Hygiene and Cleaning Items - Bauchi
Expression of Interest - Pre-qualification of Suppliers
1. Introduction
Médecins Sans Frontières (MSF) is an international medical humanitarian organisation providing assistance to populations in distress, victims of armed conflict, and victims of natural or man-made disasters, without discrimination of race, religion, creed, or political affiliation.
MSF-OCG Nigeria invites qualified suppliers to express interest in pre-qualification for the supply of hygiene and cleaning items to MSF Bauchi operations (covering the NG119 Ganjuwa Paediatric, NG131 Diphtheria Response, and NG140 Lassa Fever Response activities).
This Expression of Interest (EOI) is the first stage of a two-stage procurement process. Suppliers who meet the pre-qualification criteria set out below will be invited to participate in a closed Request for Quotation (RFQ) leading to a Framework Agreement.
This EOI does not constitute an offer, a contract, or a commitment by MSF to issue any subsequent tender or to award any contract. Submission of an EOI is at the supplier’s own cost.
2. Scope of Pre-qualification
This EOI covers the supply of hygiene and cleaning items to MSF Bauchi operations. The scope is organised in seven (7) lots, covering approximately fifty-nine (59) product lines, including infection prevention and control (IPC) critical items for the Lassa fever response (disinfectants, antibacterial handwash, colour-coded refuse bags for infectious waste, and rubber safety boots). Applicable regulatory regimes are NAFDAC and SONCAP depending on item category. Suppliers may express interest in one, several, or all lots. Indicative annual volumes will be shared with shortlisted suppliers at the RFQ stage.
Lots in scope
	Lot
	Product family
	Indicative scope

	Lot 1
	Cleaning chemicals
	Disinfectants, bleach, floor cleaner, toilet cleaner, surface and glass cleaner, scouring powder. NAFDAC + SONCAP applicable.

	Lot 2
	Laundry and fabric care
	Hand-wash and machine-wash detergent powders, fabric conditioner, household liquid soap.

	Lot 3
	Personal hygiene consumables
	Antibacterial handwash, dish liquid, household soap, insect aerosol, air fresheners. NAFDAC applicable.

	Lot 4
	Paper and disposable consumables
	Toilet paper, kitchen paper, paper napkins, cloths, sponges.

	Lot 5
	Waste management
	Refuse bags by colour and size (including infectious waste in red and yellow), dustbins, pedal bins, stackable bins.

	Lot 6
	Cleaning tools and equipment
	Mops, brooms, dustpans, doormats, buckets, scrubbing brushes, toilet brush sets, cleaning trolleys.

	Lot 7
	PPE footwear
	Rubber safety boots (knee-high, oil-resistant sole). Sizes 40, 42, 43, 44 (EU).


Delivery point
All deliveries against any resulting Framework Agreement will be made on DAP (Delivered At Place, Incoterms 2020) terms to MSF Bauchi Office, Bauchi town, Bauchi State, Nigeria. The exact address is provided to awarded suppliers upon contract signature. Onward movement from Bauchi town to MSF project sites (Ganjuwa, Lassa wards, Diphtheria sites) is handled by MSF.
Contract structure (indicative)
The resulting Framework Agreement is expected to run for an initial period of twelve (12) months, renewable for a further twelve (12) months by mutual written agreement. The Framework Agreement does not guarantee minimum order volume or exclusivity. Orders are placed by individual Purchase Order against agreed Framework Agreement unit prices.
3. Pre-qualification Criteria
Suppliers must satisfy all seven (7) criteria below to be invited to the closed RFQ. Each criterion is evaluated pass / fail.
	#
	Criterion
	Pass condition

	P1
	Legal and tax compliance
	Active CAC registration, valid TIN, valid FIRS Tax Clearance Certificate, and valid VAT registration. Sanctions screening clear (OFAC, EU, UN) for the company and its directors / shareholders.

	P2
	Physical presence and stock
	Registered business premises in Bauchi State (preferred) OR a documented operating base in Kano or Abuja with confirmed delivery capability to Bauchi. The supplier must hold its own stock of the relevant product range at the time of submission. Suppliers acting as agents or brokers without their own stock will not be considered. The premises and warehouse will be physically inspected at Stage 3.

	P3
	Institutional supply track record
	Demonstrable supply record to NGOs, UN agencies, or comparable institutional clients (hospitals, hotels, banks, oil and gas operators, large corporates) covering at least the last three (3) years. Two written or documented references are required (see Section 4, item 9).

	P4
	Price discipline
	Willingness to commit to a minimum fixed-price period of three (3) months from the date of any resulting Framework Agreement. Longer fixed-price commitments (six or twelve months) are considered favourably.

	P5
	Delivery capability to Bauchi
	Confirmed capacity to deliver to MSF Bauchi Office on DAP (Incoterms 2020) terms within a maximum lead time of four (4) working days from purchase order. For IPC-critical lots (Lots 1, 3, 5, and 7), an emergency lead time of two (2) working days is required for orders flagged urgent.

	P6
	Payment terms
	Acceptance of payment by bank transfer in Nigerian Naira, thirty (30) days from receipt of correct invoice and confirmed delivery. No cash payments. No advance payments.

	P7
	Site visit consent
	Written consent to a mandatory MSF site visit to the supplier’s declared business premises and warehouse before any invitation to the RFQ is issued. Consent extends to announced or unannounced visits during the term of any subsequent Framework Agreement.


4. Mandatory Documents
The following documents must be attached to the EOI submission email. Missing any mandatory document results in disqualification at Stage 1 of the evaluation.
	#
	Mandatory document

	1
	CAC Certificate of Incorporation. The company name on the EOI must match the CAC certificate exactly.

	2
	CAC Form CAC 2A (Statement of Share Capital) and Form CAC 7A (Particulars of Directors) - most recent filed versions, showing current directors and shareholders.

	3
	Tax Identification Number (TIN) certificate.

	4
	FIRS Tax Clearance Certificate - most recent year available.

	5
	VAT Registration Certificate.

	6
	Audited financial statements or management accounts for the last two (2) financial years.

	7
	Bank account details on the bank’s letterhead, showing the company name (personal accounts are not accepted) and SWIFT code.

	8
	Company profile including the full street address of the business premises (a PO Box alone is not accepted), brief description of activities, and recent photographs (minimum three) of the premises and warehouse.

	9
	Two (2) client references covering the last three (3) years (one of which should be an NGO, UN agency, or comparable institutional client where possible), each with a named contact, phone number, and email.

	10
	Signed EOI Submission Form (Annex A) with the anti-corruption and site visit consent declarations.


5. Submission Instructions
EOIs must be submitted by email to:
MSFCH-Nigeria-Suppliers@geneva.msf.org
with the following subject line:
EOI/2026/03/HYG/BCH - EOI - [Company Name]
Submission format
1. One (1) combined email per supplier. Multiple emails for the same submission will be rejected.
1. Attach: the completed EOI Submission Form (Annex A), all mandatory documents listed in Section 4, and a brief company profile.
1. Total attachment size should not exceed 25 MB. If your submission is larger, send a single secure download link in the body of the email.
1. Do not copy (Cc) or blind-copy (Bcc) any other MSF email address. Do not send the submission to individual staff members.
1. Late submissions, submissions to the wrong address, and submissions split across multiple emails will not be considered.
Submission deadline
12 June 2026, 16:00 Nigerian time
Indicative timeline
	Milestone
	Indicative Date

	EOI published
	2 June 2026

	Deadline for enquiries
	5 June 2026, 16:00 Nigerian time

	EOI submission deadline
	12 June 2026, 16:00 Nigerian time

	Desk review (Stages 1 and 2)
	15 - 19 June 2026

	Site visits (Stage 3)
	TBD

	Shortlist notification
	TBD

	Closed RFQ issued to shortlist
	TBD


6. Evaluation Process
EOIs will be evaluated in three (3) sequential stages. A submission that fails any stage will be eliminated from the remainder of the evaluation.
Stage 1 - Administrative completeness (pass / fail)
A submission passes Stage 1 if all of the following are true:
1. The EOI Submission Form is signed and complete.
1. All mandatory documents listed in Section 4 are attached.
1. The company name on all documents matches exactly.
1. The supplier and its directors / shareholders / beneficial owners do not appear on the OFAC, EU, or UN sanctions lists.
Stage 2 - Pre-qualification criteria (pass / fail)
Only submissions passing Stage 1 are reviewed at Stage 2. The criteria are listed in Section 3 of this document. All criteria are pass / fail.
Stage 3 - Site visit (pass / fail)
Submissions passing Stage 2 will be visited by MSF at the supplier’s declared business premises and warehouse before any invitation to the RFQ is issued. The visit will verify: existence of the declared premises, stock depth consistent with the supplier’s stated capacity, evidence of active commercial operations, and consistency with the documents submitted at Stage 1 and Stage 2.
A supplier whose site visit reveals material inconsistency with the submitted information (for example, absence of the declared warehouse, absence of stock of the product range, or evidence that the supplier re-sells goods sourced from a third party without disclosure) will not be invited to the RFQ.
Outcome
Suppliers who pass all three stages will be added to the shortlist for the relevant category and invited to participate in the closed RFQ. MSF does not commit to a fixed number of shortlisted suppliers per category.
7. Anti-Corruption and Conflict of Interest
By submitting an EOI, the supplier confirms the following:
1. No payment, gift, favour, or inducement of any kind has been or will be offered to any MSF staff member or representative in connection with this EOI or any subsequent tender.
1. The supplier, its directors, shareholders, and beneficial owners have no family, business, or financial ties to any MSF staff member involved in this procurement.
1. The supplier has not engaged in any collusive, fraudulent, coercive, or obstructive practices in connection with this EOI.
1. The supplier consents to sanctions screening (OFAC, EU, and UN) of the company, its directors, and its shareholders or beneficial owners as part of MSF’s vetting.
Any facilitation fee, service charge, or other payment requested by a third party in connection with this EOI must be reported in writing to MSF immediately. Breach of these undertakings is grounds for immediate disqualification, without recourse against MSF.
8. General Conditions
1. MSF reserves the right to accept or reject any EOI, or all EOIs, without giving a reason.
1. MSF reserves the right to suspend, modify, or cancel this EOI process at any stage.
1. Submission of an EOI does not create any contractual relationship, exclusivity, or obligation on MSF to issue a subsequent tender or to award a contract.
1. All information shared in connection with this EOI and with MSF operations must be treated as confidential. Supplier information will be used solely for the purpose of evaluating this pre-qualification.
1. MSF reserves the right to conduct announced or unannounced visits to the supplier’s premises during the EOI process and during the term of any subsequent agreement.
1. Costs incurred in preparing and submitting an EOI are at the supplier’s own expense.
1. The Framework Agreement that may follow this EOI is governed by the MSF General Purchase Conditions and Nigerian law.
9. Enquiries
Questions about this EOI must be submitted in writing by email to msfch-nigeria-procurementmanager@geneva.msf.org no later than the date stated in the timeline above. Responses will be provided in writing only and shared with all suppliers who have requested the EOI documents. Verbal communications are not binding. Enquiries must not be sent to any other MSF email address or to individual MSF staff.

Annex A - EOI Submission Form
Reference: EOI/2026/03/HYG/BCH - Hygiene and Cleaning Items - Bauchi
Complete every cell. Sign and date Section 9. Attach the signed form as part of your EOI submission.
Section 1 - Company information
	Registered company name (as per CAC)
	

	Trading name (if different)
	

	CAC Registration Number (RC)
	

	TIN
	

	Date of incorporation
	

	Registered office address
	

	Business premises address (if different from registered office)
	

	Warehouse address(es) - list all
	

	Phone
	

	Email
	

	Website (if any)
	


Section 2 - Directors and shareholders
List all directors and shareholders holding 10% or more of the company. Beneficial owners not appearing in the share register must also be listed. Attach CAC Form CAC 2A and CAC 7A as supporting documents.
	#
	Full name
	Role
	% shareholding
	Beneficial owner? (Y/N)

	1
	
	
	
	

	2
	
	
	
	

	3
	
	
	
	

	4
	
	
	
	

	5
	
	
	
	


Section 3 - Product range and stock
Indicate which lots you wish to be considered for, then describe your current stock and brand position. IPC-critical lots (Lots 1, 3, 5, 7) require a confirmed two (2) working day emergency lead time - please ensure your Section 4 response reflects this if you are bidding for any of these lots.
	Lot you wish to be considered for
	Tick (X) if interested

	Lot 1 - Cleaning chemicals  (IPC-critical)
	

	Lot 2 - Laundry and fabric care
	

	Lot 3 - Personal hygiene consumables  (IPC-critical)
	

	Lot 4 - Paper and disposable consumables
	

	Lot 5 - Waste management  (IPC-critical)
	

	Lot 6 - Cleaning tools and equipment
	

	Lot 7 - PPE footwear (rubber safety boots)  (IPC-critical)
	


 
	Estimated current stock value held (in NGN)
	

	Top 5 brands stocked (with manufacturer)
	

	Your role per brand (manufacturer / authorised distributor / trader)
	


Section 4 - Delivery capability to Bauchi
	Confirmed standard lead time to MSF Bauchi (working days, max 4)
	

	Confirmed emergency lead time to MSF Bauchi (working days, max 2 - required for IPC-critical lots)
	

	Own fleet? (Y/N - if Y, number of vehicles)
	

	Contracted carrier? (Y/N - if Y, name of carrier)
	


Section 5 - Institutional supply track record (last 3 years)
List two (2) or more institutional clients. At least one reference should be from an NGO, UN agency, hospital, or comparable institutional client.
	#
	Client name
	Sector
	Contact person (name, phone, email)
	Period of supply (from - to)
	Items / categories supplied

	1
	
	
	
	
	

	2
	
	
	
	
	

	3
	
	
	
	
	


Section 6 - Price discipline
	Minimum fixed-price commitment offered (months, minimum 3)
	

	Notes on price adjustment basis (if any)
	


Section 7 - Bank account
Attach a statement on the bank’s letterhead showing company name, account number, and SWIFT.
	Bank Name
	

	Account name (must match registered company name)
	

	Account Numbers
	

	SWIFT code
	


Section 8 - Declarations
By signing Section 9 below, the supplier confirms each of the following:
1. All information provided in this EOI is true, accurate, and complete to the best of the supplier’s knowledge.
1. No payment, gift, favour, or inducement has been or will be offered to any MSF staff member or representative in connection with this EOI.
1. The supplier consents to sanctions screening (OFAC, EU, UN) of the company and its directors / shareholders / beneficial owners.
1. The supplier consents to a mandatory MSF site visit to the declared business premises and warehouse before any invitation to the RFQ. The supplier also consents to announced or unannounced visits during the term of any subsequent Framework Agreement.
1. The supplier accepts that submission of this EOI does not create any contractual relationship or obligation on MSF.
Section 9 - Signature
	Authorised signatory - full name
	

	Position / title
	

	Date (DD Month YYYY)
	

	Signature and company stamp
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